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Purpose

► The purpose of the Book Dino project is to create an application that assists 

educators and young readers in finding appropriate reading material.

► A web-based application that uses generative AI to recommend reading 

material for students based on their interests and reading level.

► We got the idea from speaking directly to educators in our area.



Value

► The main benefit is improving the education system to 

help tailor to individual needs and interests.

► When discussing the idea with educators of young readers 

we learned that this type of product could be extremely 

helpful to them



Resources (Roles and Responsibilities)

► Project Manager: Plans, executes, and controls the project's success.

► Operation Manager: Ensures the project operates effectively and manages resources.

► Product Manager: Ensuring products and services delivered meet the needs of the user.

► Solutions Architect: Providing technical support to meet project requirements. 

► Software/QA Engineers: Supporting software designs and development.

► Business Analyst: Responsible for analyzing business requirements.









How we accomplished our goals

► Initiation Process – Project Charter, Vision/Elevator Statement.

► Scope Statement – Project Description: Project aims to develop a user-friendly website 
that provides a comprehensive platform for users to discover, search and access a wide 
range of reading materials. The platform will utilize a dynamic query and 
recommendations based on user preferences, making it a valuable resource for readers 
of all ages and interests.

► Stakeholder Identification Plan: Andrew Arlick – Project Manager, Fengyun Chen – Web 
Developer, Shubh Goyal – Web Developer, Michael Nguyen – AI Developer. 

► Requirements Documentation/User Stories.

► Risk Identification, Response Plan and Risk Contingency Plan.

► Gantt Chart.

► Milestone 2 – Excel.

► Presentation



Burndown Chart
Iteration Start Date End Date Targeted Actual

Iteration 0 9/5/2023 9/12/2023 66 63

Iteration 1 9/12/2023 9/19/2023 63 52

Iteration 2 9/19/2023 9/26/2023 56 43

Iteration 3 9/26/2023 10/3/2023 33 28

Iteration 4 10/3/2023 10/10/2023 18 10

Pre release 10/10/2023 10/18/2023



Retrospective



Deliverables Summary



Agile Overview for Book Dino Project

► Agile aims to improve the 
adaptability of development 
to user needs.

► Allows iterative feedback and 
continuous improvement.

► Ensures that the user is at the 
center of the development 
process.

► Why Agile?

► It ensures a user-centric 
approach to website 
development.

► The iterative nature 
helps tackle complex 
requirements like those 
in our project.



Key User Stories & Agile Estimations

► "As a User, I want to easily 
search for books..." (5 
points)

► "As a Developer, I need a 
database to store user 
data..." (8 points)

► Numbers in brackets 
indicate story points, an 
agile estimation method.

▪ User stories help us capture the exact needs of our users.

▪ Story points allow us to gauge the effort and complexity of each 

story.



Agile Milestones & Iterations

►Our backlogs help us 

prioritize and organize user 

stories.

►Milestones/iterations guide 

our sprint structures, ensuring 

we deliver incrementally.

►Retrospectives allow us to 

reflect and improve after each 

sprint.



Tools for Effective Team Collaboration

► WhatsApp for Instant 
Messaging and Updates.

► Zoom for Team Meetings and 
Discussions.

► The key is not just the tools, 
but how effectively they're 
used.

► We should explore platforms 
like JIRA or Trello. These 
platforms can introduce 
structured task tracking, help 
in visualizing our backlogs, 
and streamline our work 
processes, potentially 
transforming our team 
communication and 
productivity."





Gantt Chart Overview

36 days progression in making Book Dino

Cost estimation is $300,000 vs. Actual Cost is $184,608.18

Remaining Cost $189,135.07

Four of us has worked 1,146.88 hours in 36 days (6 Weeks)

Our projected break-even analysis is within 2 years; however, it was different than 

anticipated by $84,608.18

What went well is that it was cheaper to create Book Dino than we thought

What didn’t went well was the amount of time we spent to create Book Dino and 

the algorithm of python to make the basic search engine worked









Lessons Learned

► When creating the project documents in the future we would take the extra 

time at the beginning to combine all of the documentation in a single 

document to prevent trying to do it later on in the process

► The team would be proactive in assisting each other in our goals and tasks 

rather than focusing our individual objectives in isolation

► We would attempt to be more ambitious with some of our goals, as we 

accomplished our current many of our goals faster than expected

► As depicted in our burndown chart
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